Employee Succession Planning

Succession planning = your vision of where the company will be going in the future.
If a key staff member left, who would provide those services and meet our goals?

Find growth within the company: what can we do to help and grow the talent that we do have?

6 Steps to Succession Planning

« Identify the competencies of current key leaders

» Conduct talent reviews and identify potential successors

: —_ A
* Assess successor interests, goals, and capabilities

» How do | view my employees ability to move within the company

« Does my employee want to stay in foodservice? )

* Create an individual development plan
* Develop goals for successful performance in current position
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* Develop and mentor high potentials and successors  Evaluate

 Development should focus on getting and individual
ready for their next role
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e Evaluate and improve the process
e Succession is a process requiring planning, teamwork and constant re-
evaluation
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