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Summary,	  outline,	  or	  diagram	  of	  key	  concepts:	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
5	  degrees	  of	  initiative:	  

1. Wait	  until	  told	  
2. Ask	  what	  to	  do	  
3. Recommend	  and	  take	  resulting	  action	  
4. Act,	  but	  advise	  at	  once	  
5. Act	  on	  own,	  then	  routinely	  report	  	  

	  
Care	  and	  Feeding	  of	  Monkeys	  

1. Monkeys	  should	  be	  fed	  or	  shot	  
2. The	  monkey	  population	  should	  be	  kept	  below	  the	  maximum	  number	  the	  manager	  has	  time	  to	  feed.	  It	  

shouldn’t	  take	  more	  than	  5	  to	  15	  minutes	  to	  feed.	  
3. Monkeys	  should	  be	  fed	  by	  appointment	  only	  
4. Monkeys	  should	  be	  fed	  face	  to	  face	  or	  by	  telephone	  
5. Every	  monkey	  should	  have	  an	  assigned	  next	  feeding	  time	  and	  degree	  of	  initiative.	  	  

	  
So.	  .	  .	  .	  
As	  a	  manager,	  you	  should	  not	  allow	  your	  employees	  to	  take	  your	  time	  and	  fill	  it	  with	  their	  problems.	  You	  need	  
to	  teach	  your	  employees	  to	  have	  an	  appropriate	  level	  on	  initiative.	  Also,	  as	  a	  manager	  it	  is	  your	  responsibility	  
to	  “leave	  the	  monkey”	  in	  the	  subordinates	  hands.	  You	  should	  give	  them	  direction	  as	  to	  how	  to	  solve	  the	  
problem	  and	  leave	  them	  with	  the	  assignment.	  It	  is	  important	  to	  learn	  how	  to	  delegate	  these	  assignments	  in	  
order	  to	  find	  time	  for	  other	  responsibilities.	  	  Not	  only	  will	  this	  free	  up	  your	  time	  as	  a	  manager	  for	  other	  duties,	  
but	  it	  will	  give	  your	  employees	  responsibility	  which	  can	  lead	  to	  a	  sense	  of	  accomplishment.	  	  
	  
	  

Manager 
 

Boss-imposed time: to 
accomplish those 

activities which the boss 
requires and the manager 

cannot disregard. 

System-imposed time: 
to accommodate those 

requests to the manager 
for active support from 

his peers.  

Self-imposed time: to do 
things that the manager 
originates or agrees to 
do himself. Major area 

of concern. 

Subordinate-
imposed time: 

tasked brought up by 
his subordinates 

Discretionary 
time: remaining 

portion that will be 
his own 

responsibility 

Supervision: when 
the subordinate 

checks in with the 
manger to get a 
progress report 

Subordinate-imposed time takes away 
from discretionary time. We want to 

eliminate subordinate imporsed time by 
leaving the monkey on the subordinates 

back 



I’m	  still	  not	  sure	  about:	  
	  
What	  things	  can	  you	  trust	  with	  your	  employees	  and	  what	  things	  are	  absolutely	  necessary	  for	  a	  manager	  to	  do?	  	  
How	  do	  you	  establish	  this	  level	  of	  trust	  with	  an	  employee?	  	  

	  
	  
 


